
 Pennsylvania House Democrats have once again demonstrated their inability to
 govern effectively by causing a budget impasse for the second consecutive year.
 Governor Josh Shapiro has been notably absent from Harrisburg which only
 served to worsen the ability to provide an on-time budget.  While the budget
 has been at a virtual standstill, the Governor was booed at a Hershey Bears
 game on June 26th and held a press conference in Centre County on June 28th  to
 announce that Property Tax and Rent Rebate checks will be sent out on-time (unlike
 our budget). Even after using a dark money group to fund renovations to the
 Governor’s Harrisburg mansion, Shapiro chose to use the state taxpayer-funded
 plane at a record-setting pace, attending sporting events for free and campaigning

for President Joe Biden, further highlighting his lack of focus on the Commonwealth’s fiscal needs. 

In stark contrast to the Governor’s wavering commitment and House Democrats inability to govern, House Republicans
have stood ready to deliver our constitutionally-required duty to pass an on-time budget. Our priorities have remained
consistent: fiscal responsibility, pro-economic growth policies, and student-centered education policies and funding. 

 Seth Grove, House Republican Appropriations Chairman 
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Fiscal Year 2023-24 General Fund Revenues
Compared to the Official Estimate

House Appropriations Committee (R)
Thousands of Dollars

Page 2

http://www.pabudget.com/


House Republican Appropriations Committee
(717) 787- 1711                      www.PABudget.com                      245 Main Capitol

Fiscal Year 2023-24 General Fund Revenues
Compared to the Prior Year Collections
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Revenues Explained
General Fund collections of $3.63 billion in June were $37.2 million higher than the official monthly estimate; however, tax
revenue of $3.56 billion fell short by $13.5 million. General Fund collections of $45.5 billion in fiscal year 2023-24 exceeded
estimate by $862.9 million, or 1.9%.

Governor Shapiro’s Executive Budget assumed fiscal year 2023-24 General Fund collections would exceed estimate by $656.5
million come June 30, 2024.

June 2024 monthly collections:
Total Tax Revenue collections of $3.56 billion were less than the monthly estimate by $13.5 million and were less than that
of the prior year by $56.5 million, or 1.6%.
Total Corporation Taxes were below the official monthly estimate by $54.1 million, largely attributable to the Corporate
Net Income Tax, which was $60.9 million below the official monthly estimate. 
Total Sales and Use Tax (SUT) collections exceeded the official monthly estimate for the month of June by $43.6 million.
SUT non-motor vehicle collections again exceeded the official monthly estimate by $47.0 million while SUT motor vehicle
collections fell short of estimate by $3.4 million.
Total Personal Income Tax (PIT) (annual, quarterly estimated, and withholding) collections exceeded the official monthly
estimate by $12.0 million. PIT annual and PIT quarterly estimated collections both exceeded the official monthly estimate
by $9.4 million and $6.8 million, respectively. PIT withholding was $4.3 million short of the official monthly estimate.
Realty Transfer Tax collections of $51.9 million exceeded the official monthly estimate by $3.0 million.
Inheritance Tax collections narrowly exceeded the official monthly estimate by $630,000.
Non-Tax Revenue collections of $75.2 million were above the estimate for the month by $50.7 million, led by the continued
strength of interest earnings, which exceeded the official monthly estimate by $50.9 million. 

Fiscal Year collections through the month of June 2024:
Total Tax Revenue collections of $43.9 billion for the fiscal year were slightly above collections of the prior fiscal year by
$88.4 million, or 0.2%.
Corporate Net Income Tax collections of $5.65 billion were below collections of the prior fiscal year by 8.0%. 
Total Sales and Use Tax collections were narrowly above collections of the prior fiscal year by 1.7%. SUT non-motor vehicle
collections of $12.9 billion were above collections of the prior fiscal year by 2.2% while SUT motor vehicle collections of
$1.34 billion were below collections of the prior fiscal year by 3.3%. 
Total PIT collections of $16.33 billion were slightly above collections of the prior fiscal year by 1.3%. PIT withholding
exceeded collections of the prior fiscal year by 4.4% while PIT annual and PIT estimated payments were below collections of
the prior fiscal year by 6.4% and 6.8%, respectively. 
Realty Transfer Tax collections of $530.8 million were below collections of the prior year by $113.1 million, or 17.6%.
Inheritance Tax collections of $1.64 billion exceeded collections of the prior fiscal year by 7.3%.
Non-Tax Revenue collections of $1.61 billion were above collections of the prior fiscal year by 41.0%. This is attributable to
the exceptional strength of interest earnings which were 72.4% higher than the prior fiscal year, totaling $779.0 million.

June 2024 Revenue Collections

Total General Fund

 Estimate: $3.596 billion

Personal Income Tax

 Actual: $3.633 billion  Estimate: $1.519 billion  Actual: $1.531 billion

Total Corporation Taxes Sales Tax

 Estimate: $523.6 million  Actual: $469.5 million  Estimate: $1.182 billion  Actual: $1.225 billion 

Non-Tax Revenue All Other Taxes

 Estimate: $24.5 million  Actual: $75.2 million  Estimate: $346.9 million  Actual: $331.9  million
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Status of Appropriations
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Budget Surplus

$ 6.83 billion

Rainy Day Fund

$ 6.25 billion

50 Days of Sunshine

Ledger 5 Expenditures YTD Revenue Performance

+$863 million

Budget Policy Update 
The Broken Budget Process 

Fiscal Year 2024-25 starts in a similar position to Fiscal Year 2023-24: an unnecessary budget impasse. This
budget impasse can largely be attributed to an absentee Governor and House Democrats beginning the budget
process late. We can only speculate as to why House Democrats began the process in late June: an inability to
govern, using the budget deadline as a bargaining chip for more spending, or what they have demonstrated they
do best – political gamesmanship?
 

What cannot be blamed for this impasse is a lack of budget solutions offered from House Republicans.
 

In April, House Republican Appropriation Committee members offered the Back to Basics plan. The bills in
this legislative package aim to assist state government in performing its basic and essential tasks.

Throughout the 2024 budget hearings, we heard from many agencies failing their basic tasks. Committee
members kept notes of every agency’s testimony, budget requests, and the past year's results under the Shapiro
Administration. House Republicans have drafted 13 pieces of legislation and identified two existing bills as
action items we can do right now to assist the Shapiro Administration in getting state government back to
basics.

$303.4
million

http://www.pabudget.com/
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Broken Process (continued) 
As the Republican Chairman of the House Appropriations Committee, I had planned to offer an amendment to
implement Zero-Based Budgeting (ZBB). However, due to the budget process starting late, I withdrew the
amendment. For several sessions, House Republicans have been advocating for the urgent need to implement
ZBB; what we lacked was a partner in the Executive branch to get it done. 
 

I truly believed this was the year we could actually do it because Governor Shapiro himself implemented ZBB
when he was a County Commissioner, saying at the time, “I believe zero-based budgeting is the most important
thing governments can do.”
 

ZBB requires agencies to justify their spending from the bottom up—not just increase their prior year’s budget
spending by default. This process will help us identify each line item’s constitutional and statutory functions. By
moving to ZBB, all programs will be reviewed and examined for effectiveness, necessity, and cost/benefit
analysis, ultimately leading to the most effective use of valuable taxpayer dollars and a more transparent
budgeting process.
 

This approach will ensure that every dollar spent is justified and contributes to the overall goals of the agency
and state government as a whole. ZBB will also ensure that each agency implements any necessary
recommendations from the Performance-Based Budgeting Committee and State and Federal audits. This is not
a budget solution that seeks to indiscriminately cut all agencies and programs such as sequestration – these are
targeted, honest spending reviews.

In fact, as evidenced by the experience in Montgomery County, many agencies and programs will actually see
an increase in funding. Any reductions came from wasteful and ineffective programs – we should all favor
budgeting like this.    
 

We have everything we need to make this a success: a willing partner in the General Assembly, a Governor who
has successfully done this in the past, and a budget secretary who has also implemented ZBB in the past. 
 

From the very beginning of this session, House Republicans have acknowledged that we have a budget surplus,
currently just over $6.83 billion due to one-time COVID-related federal stimulus dollars, but we also have a
growing structural deficit. However, House Republicans are not opposed to spending some of the surplus. In
fact, House Republicans voted to fund the Governor’s economic development plan known as PASITES from
the surplus.  PASITES is an example of one-time costs with positive future returns - exactly what we should
spend surplus dollars on.   

The current budget impasse confirms what we already know: our budget process is broken.  
 

Fiscal Year 2023-24 authorized $45.02 billion in spending. After tax refunds are removed, total revenue reached
$43.59 billion. The result of this is a structural deficit of $1.43 billion. While year-to-date expenditures are only
$41.97 billion, the remaining $3.05 billion unspent is available for agencies to spend down in future years, which
is why the House Republican Appropriations financial brief tracks prior spending.   
 

We are spending more than we receive in revenues, which was only increased by the COVID pandemic,
according to the IFO. House Republicans have and will continue to propose nonpartisan solutions to fix our
broken budget process - led by Zero-Based Budgeting. Do the Democrats have the courage to join us and
actually govern?
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